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Supply Chain Services

Quality & Environmental Policy

Exertis supply chain services Senior Management is fully committed to identifying and meeting the
requirements of their customers, as the single most important factor which will determine the growth
and the future prosperity of the Company. Senior Management are also fully committed to our
Environmental Management System and its continuous improvement.

In order to achieve this, Exertis Supply Chain Services will;

e Provide our customers with high quality products that ensure their requirements are met.

e Establish specific and measurable quality objectives and targets and ensure these are monitored
and reviewed as an integral part of our continuous improvement programme.

e Make firm commitments to our customers for on time delivery of product and meet these
commitments.

e Provide guaranteed and excellent service to customers by ensuring our production processes
and products are optimised using “best practice” methods, which the company works to
continually improve.

e Ensure our quality& environmental policy is communicated and understood by all personnel at
Exertis supply chain services.

e Ensure our quality & environmental policy is regularly reviewed for continuous suitability to
meet all our customer requirements.

e Ensure that, through an integrated management approach, we will process and distribute our
products in a safe manner while protecting the environment and preventing pollution.

e Ensure a program of efficient use of resources and waste minimisation, always reviewing our
objectives and targets. All necessary training and resources will be made available to achieve
these goals.

e Ensure Environmental Management System aspects are addressed through our compliance with
applicable legal and other requirements to which exertis supply chain services subscribes.

e Achieve and demonstrate sound environmental performance by controlling the impact of its
activities, products and services on the environment. Related areas include: Emissions to air,
Releases to water Waste management, Use of raw material, Energy consumption & Safer
working environment.

The Quality & Environmental Policy is on display on site for all employees and is available to the
public at reception.

Eddie Gorman. Date
Director of Operations and Engineering.



